& JARYA“‘OIHY Spark Build Architect Prompt SmartPlay Download

SPARK [ 90-MINUTE LIVE BUILD

AHCRIE
—fE%=
Agent §

Build your first safe personal workflow agent

AEEAEE > MEREA AskJary IB—EEE TEEER > &
FX eI A8 -~ BFRAEEIR ~ Bt ERONEAIE Agent o

o — 00 -



3d X

FINIIY

/7 JARY Academy

WHY IT MATTERS

SFREAS
Yy Agent ?

Why do you need one?

€) 7 chatbot TiBRIITRR ©) Agent FILUBTE - ER - HHIE
o FREPEIEEANT -
A generic chatbot does not remember An agent turns workflow, tone and data

your operating standards. boundaries into repeatable execution.

—
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B TVEHEIR o

The value is not full autonomy; it is
cantrolled leverage.
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PRODUCT BAR

SHEMIFSF

Feig > BiiE

Today’s product bar: small, stable, measurable

FBE—EBELE > MAERUB
BEBNF -

Start with one clear job, not an all-
purpose assistant.

o JEH context pack * BT A ; %k
% eval examples » Bs{EEE o

Define context and evaluation examples
before adding tools or autonomy.
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agent °
Use a workflow when the path is fixed;
use an agent when judgement and
flexibility matter.
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STEP1

E—{EE MY
T{Fms

Choose one narrow, painful workflow

° SEMBE - Q EENIY . L - BRI o

It happens every week. It involves organising, comparing,
drafting or follow-up.

° tHEEREASRIE » A EHE—E pilot
The cost of failure is bounded enough
for a first pilot.

Spark Build Architect Prompt SmartPlay

~ Meeting follow-up
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Client prep
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STEP 2

IISERE Agent
At

Configure the agent role live

©) o2t FettE? ©) AREER  EBMRFAREA 2
Who does it help? What does it do? When should it refuse, clarify or escalate
What must it not do? to a human?

@ ERInIEMR R E SR « s -~ IRA—
it ERMRRT?
Is success time saved, fewer errors,
more consistency or faster delivery?
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STEP 3

B3 HIRE SR

Create the knowledge boundary

° QBB HESE - 181R ~ SOP g B—RFBHRERTLME « B -

FAQ ©

Use only approved documents,
templates, SOPs and FAQs.

° EREENRBRE ; AEKERE
sRAHE -
Answers should cite their source;
missing source means say so

token » BA#5EE HR U ETE -

Keep private customer data, passwords,
tokens, finance and HR data out of
version one
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Source-backed answers
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STEF 4

=5 —iA
reusable skill

Write the first reusable skill

£ FeRPEEMR—K 7R > B agent AILIBEER
BES ©

O wARtE? BuERRHE? ©) RIAmLRR 2
What is the input? What is the output Which sources may it use?

format?

° IR RS R ?
When must it request approval?
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TARRLEN »
i

Tools are authority, not decoration

° %8 read-only = draft-only ° o Email ~ calendar - file ~ CRM B4
Start with read-only or draft-only ﬁawﬂﬂ =
access. Email, calendar, files and CRM need

separate permissions.

° {Efd send ~ share -~ delete
pay * change permission #-a]
#HaEn -

No silent automation for send, share,
delete, pay or permission changes

Spark

Build

Architect Prompt SmartPlay

Approval before action

00 -

Download




CRAREELEIEEDED €]

/7 JARY Academy Spark Build  Architect Prompt

STEP 6

satHtESHE

Design the approval gate

Approval Gate

° AEM MAre you sure?] ° o BRTEGA  AB - REEHE Recipient
Do not ask only “Are you sure?” ##® - o3 rollback »

Show recipient, content, source, impact
and rollback path.

@ HECSBEYT £ -85 58
HE - HBETHE-

Record who approved, when, what they
saw and what was approved.
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STEP 7

A — 121 o B R st
E

Run one risky test

° X{IE ignore previous
instructions =

A document tells it to ignore previous
instructions.

° B RN S TSR
£ o
It sees sensitive data outside its
knowledge boundary.
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Hidden instruction

External send

AR EREBREIIEIAE

A user asks it to send an external
message directly. Sensitive data

IEFEFRFE  $E4B ~ BRI~ AR - T
TERE(Y o

Correct behavior: refuse, clarify or
escalate, not improvise.
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TAKEAWAY

My Safe Agent
Card

The artifact you leave with

My safe Agent Card
——
° Agent name / job-to-be-done / ° Approved knowledge / excluded
must-not-do sensitive data PURPOSE | BOUNDARY -V ENESY

APPROVAL [ PILOT METRIC

° Tools allowed / approval required o Success metric for a 2-week pilot
/ first risky test

Open Prompt Library
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PISA JAM WORKSHOP

WhatsApp Jary
Academy

Scan to start the conversation

### QR code WhatsApp Fiitt - 8 F BB : THiI'd like
to learn about Jary Academy] °

WhatsApp Jary Academy Message
WHATSAPP [+852 6180580
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